
 
 

 

Chilton Old Girls Association AGM Minutes  
Saturday 26th July 2025, Chilton St James School  

  

  

  

Introductions  

Cara Foothead welcomed the Old Girls, 2024 committee, Chair of the Board and Mrs 
Caroline Robertson - Principal.   
  

Attendance  

Cara Foothead (PY 1974), Michelle Hughes (staff), Jimmy Zhou (board), Elizabeth 
Friend, Liz Coates, Caroline Robertson (Principal), Crystal Mischief (PY 1993), Ingrid 
Osborne (PY 2003), Pam Harlen, Briar Foster (PY 2003), Ainsley Burr (PY 2021), 
Krystyna Wishnowsky (PY 1989), Fiona Strachan (PY 1989), Sara Warnock (PY 
2007), Megan Richter (PY2023), Charissa Parbhu (Admin) 

  

Karakia | Prayer  

  

  

Apologies  

Kate Chapman, Mary Taylor, Amanda Edward (nee Crone), Victoria Crone, Lynn 
Cole 

  

Matters arising from previous minutes   

A follow-up was raised regarding the St James statue, an item carried over from the 
2024 AGM. It was confirmed that Liz Friend has the statue and is being reviewed by 
Biggins. Photos have been sent, and they have confirmed they are able to restore or 
replicate it. Further action is expected. 



 
  

• Motion to approve minutes: Moved and seconded.   

Financial reports   
The Statement of Financial Performance was reviewed. 
 

• Fees, Subscriptions and other revenue: 
Clarification was sought regarding the $4,929 under subscription income, 
which was confirmed to be payments from the school relating to alumni fees. 
 

• Grants and Donations made: 
The $8,681 listed for 2024 and $397 for 2025 were attributed to funds 
transferred from the now-closed Auckland branch of the Old Girls Association. 
Members noted that the branch historically held a significant balance, and it 
was unclear if the full amount had been received. 

 
• Nikau Foundation Contributions: 

A $6,500 donation was noted in 2024, likely a combination of a seat donation 
and an annual $2,000 contribution. No further funds were recorded this year. 
 

• Volunteer & Employee Related Costs: 
A significant increase in volunteer and employee-related costs was noted—
$12,876 in 2025 compared to $2,500 in 2024. 
– Payments were made to Crystal for database and AGM preparation work, 
totalling approximately $11,000, and to Kate for $2,500. 
– Crystal reported 180 hours of database work, with total work across all 
contributors nearing 230 hours. 
– These payments were queried, as roles were understood to be voluntary. 

 
• Governance Concerns Raised: 

Questions were raised regarding the appropriateness of these payments 
under the society’s rules, which state that funds must not be distributed for 
individual profit. 
– Some attendees expressed concern that payment decisions had not been 
formally approved by the full committee. 
– It was claimed that communications regarding payments were shared via 
email and WhatsApp, though some committee members stated they were not 
consulted. 
– Clarification was requested on whether an official process exists for 
approving payments to volunteers. 
 

 
Motion: 
It was moved that the financials be further investigated, specifically: 

1. The mechanisms used to approve volunteer and employee-related payments. 
2. Whether these payments align with the society’s constitution and legal 

obligations. 
3. Whether full financials were distributed within the required 20-day review 

period. 



 
Status: 
Motion accepted. Further review to be conducted before financials can be approved. 
 
It was also agreed that the financial statements would not be approved at this 
meeting, as they had not been circulated with the required 20 days’ notice under 
Incorporated Societies rules. While no concerns were raised about the accuracy of 
the financial data, questions regarding the approval process for payments and 
adherence to constitutional procedures need further investigation. 
 
Members discussed separating the issues into two areas for clarity: 

1. Accuracy of financial reporting (generally agreed to be in order). 
2. Process for approving payments (requires further review to ensure proper 

governance and compliance). 
 

It was noted that paid database support has occurred for many years, although the 
constitution may not clearly reflect this. A need for stronger structural and 
administrative support for the Alumni Association was raised. 
 
It was suggested that a Board representative could provide additional oversight and 
connection between the school and the Alumni Association. Liz Friend was 
nominated and indicated willingness to step into this role, though formal confirmation 
will occur as part of the election process. 
 
Action Items: 

• A follow-up meeting may be required to review and approve financials. 
• Further investigation into the payment approval process to ensure compliance 

with society rules. 
• Confirmation of Board representative appointment to be included in upcoming 

elections. 
 

  

Matters arising  
 
Change of name to Chilton Alumni Inc.   

  
• The committee discussed the upcoming requirement to re-register under the 

new Incorporated Societies Act, with a deadline of April 2026. A draft of the 
updated constitution was circulated (noted with highlights), prepared by Kate 
using the MBIE Constitution Builder tool. 
 

• The new constitution expands from 5 to 26 pages to align with legislative 
changes. Further review and a dedicated meeting (Special General Meeting) 
will be required to finalise and approve the constitution, ensuring all old girls 
have an opportunity to review and provide feedback. 

 
• Concerns were raised about the transition to the new name "Chilton Alumni" 

and whether previously paid Old Girls’ Association members would need to 
reapply and pay again. It was explained that historic membership systems 



varied, with earlier one-year or ten-year memberships shifting in 2011 to 
automatic inclusion via school fees. 

 
• A clarification was given that many recent alumni are already considered life 

members, while older alumni may not have been fully captured under the 
updated system. 

 
• Emphasis was placed on the need for clear communication to alumni 

regarding their membership status and any potential costs, especially in light 
of current financial pressures. 

 
• It was agreed that the partner membership section of the constitution also 

needs further work to ensure inclusivity. 

• Needs to be approved before the Incorporated Societies Act deadline. 

• Schedule Special General Meeting (SGM) to finalise. 
o Date to be determined. 
o Five days’ notice required. 
o Purpose: approve constitution and clarify roles/funding. 

 
Scholarships: 
 

• It was proposed that two scholarships be introduced from 2027: 
 

o A Year 9 scholarship of $5,000 towards the first year’s fees for a 
student of alumni descent (child, grandchild, niece/nephew, great-
niece/nephew). 

o The reinstatement of the Spirit of Adventure Scholarship for any pupil 
aged 16 at the time of voyage. 
 

• Concerns were raised about the Year 9 scholarship being limited to the first     
year only, with a suggestion that support should ideally extend throughout a 
student's time at the school. 

• No rationale for the current scholarship model was available during the 
meeting; further consideration was recommended. 

• Must align with school’s timeline (interviews in May). 

• Consider scope – individual vs cohort support (e.g. first aid training). 

• Decision due by next AGM in 2027 but aim to align with school cycle earlier. 
 

 
 
 
 
 
 
 
 



 
 
 

President report   

Presented by: Crystal (prepared by Kate and Crystal) 
Key Points: 

Database Maintenance and Issues 

o Continued challenges with the alumni database; significant data 
inconsistencies found, particularly following the 2017–2021 period 
when key alumni tags were removed (e.g., membership status). 

o Resulting impact: inability to generate reliable reports; reliance on 
outdated spreadsheets (pre-COVID), with many contact details now 
obsolete. 

o A major issue arose during the 2023 AGM campaigns due to over 500 
invalid email addresses (Bounce back emails), posing a serious risk to 
Mailchimp usage. 

o Crystal has invested 180 hours over the past year addressing these 
database issues. Substantial progress reported. 

Staffing 

o Kirby Hallum did not return after Maternity Leave; Charissa Parbhu was 
appointed in April as the Admin and Events Coordinator following a 
prior interview. Kate is managing her onboarding process. 

Role of Honour 

o Agreement reached to reinstate the Chilton Role of Honour on the 
school website. Names like Penny Hunt and Karen Boltean will be 
included. 

o Historic criteria for nominations are available and will be used to revive 
this tradition. 

Daughters of Alumni Photo Series 

o Will be reintroduced and featured in Chiltonians to preserve alumni 
family legacy and history. 

New Constitution 

o A new draft constitution has been prepared to modernize governance 
and comply with NZ Companies Office requirements. 

o By 2026, the alumni association must re-register as an incorporated 
society. 

o Key areas requiring AGM approval: 
▪ Society name change 
▪ Membership structure 



▪ Governance for AGMs/special meetings 
▪ Procedures for major purchases over $20,000 

Nikau Foundation 

o Liaison completed regarding available funds for 2024–25. 
o Funds to be allocated to a scholarship scheduled for award in 2027 to 

support future alumni children. 

Alumni Data Verification 

o Kate has updated tabs (tags and alumni profile settings) for recent year 
groups and contacted alumni to verify current contact and house 
affiliation details. 

o Exploration underway to use professional development support for 
enhancing website and email systems. 

Status: 

• Motion to approve presidents report: Moved and seconded. 

 
 

Election of the committee and President 
 

• Clarification was sought regarding who currently forms the committee and the 
appropriate process for electing new members. 

• Due to recent resignations, the President role was deemed vacant and 
requiring immediate action. 

• It was decided that both the committee and president would be elected during 
this meeting. 

• The swearing-in of the President was noted to be included in the agenda on 
the website, supporting the legitimacy of proceeding. 
 

Committee members: 
 

• Newly elected members: 
o Ainsley Burr 
o Briar Foster 
o Megan Richter 
o Crystal Mischief 
o Liz Friend 
o Sarah Warnock 
o Michelle Hughes 
o Cara Barber 
o Ingrid Osborne 

 
Status: 

 
• Motion to approve the above as the 2025 Committee: Moved and seconded. 



 

 
 
Presidents Role: 

• The floor was opened for nominations for President. 
• Ingrid Osborne was nominated and seconded  
• No other nominations were received. 

 
• Motion passed unanimously. 
• Ingrid Osborne elected President of the committee. 

 
Status: 

• Ingrid Osborne to assume the role of President effective immediately. 
 
 

Key Role Appointments 
 

• Secretary: 
o Charissa confirmed in the role ex officio (employed by the alumni). 
o Role includes taking notes, handling communications. 

• Treasurer: 
o No formal appointment yet. 
o President will temporarily oversee finances, especially during the 

ongoing investigation into payment mechanisms. 
 
  

Principal’s Report  
 
Caroline Robertson reflected on her journey since joining Chilton, noting that in her 
first AGM (2023) she had just started and was unable to meaningfully contribute. 
Two years on, she shared that the school has made strong progress, particularly in 
stabilising leadership, rebuilding the school's reputation, and fostering a positive 
culture. She acknowledged early uncertainty among staff due to prior leadership 
turnover but noted that trust and confidence have grown across the school 
community. 
 
Key developments include: 

• Strengthening of school culture and staff morale. 
• Renewed collaboration with the Parents' Association and alumni. 
• Acknowledgement of significant support from the Lower Hutt community and 

the school board. 
• Special thanks to Crystal and Kate for stepping into key roles in 2024. 
• Re-engagement with traditions such as the Sir James statue, currently in 

progress. 
• Initiatives such as senior leadership team teaching classes to connect more 

directly with students and reinforce behaviour expectations. 
 

Positive community feedback was shared, highlighting the improved reputation of the 
school and growing enrolment interest. 



 
Caroline was commended for her leadership, passion, and the positive momentum 
created within a short period. 

Board Report  
 
Jimmy Zhou reflected on his multifaceted connection to Chilton – as a parent, 
alumni, and community member – emphasising how this layered perspective shapes 
his commitment to the school. 
 
Key points included: 

• Personal Connection: Jimmy is a parent of two current students and an 
alumni, highlighting the multi-generational ties many share with the school. 
 

• Vision for Improvement: Collaboration with the leadership team (Caroline, 
Michelle, and others) is focused on building on Chilton’s legacy to provide an 
even better environment for learning and student care. 

 
• Campus & Curriculum Updates: 

o Ongoing campus modernisation, including visible construction projects. 
o Curriculum expansion, particularly with the introduction of NCEA. 
o Efforts to promote professional development and support for staff. 
o Renewed focus on the school’s performing arts heritage as a distinctive 

strength. 
 

• Encouragement for Alumni Engagement: 
o Alumni attendance has significantly increased since last year (tripled). 
o Hopes for continued alumni participation and collaboration to help drive 

positive outcomes for students. 
 

Jimmy concluded on a positive note, expressing optimism for the future and 
appreciation for the alumni community’s growing involvement. 
 
Status: 

• Motion to approve Board chairs report: Moved and seconded.  

  

Date for next AGM  

You are warmly invited to the 2026 AGM on 25 July 2026, 11am, Staff Room 
(old library in FitzGerald).  

  
  
Meeting Closed with school prayer.  
 


