
 
 

 

Chilton Alumni SGM Minutes  
Saturday 20th September 2025, Chilton St James School  

  

  

Welcome and Karakia / Opening 
 
The president Ingrid Osborne welcomed everyone to the meeting and Sara Warnock 
led the Karakia 
 
 

Attendance  

Elizabeth Friend (PY1968), Caroline Robertson (Principal), Crystal Mischief (PY 
1993), Kate Chapman (PY1990), Ingrid Osborne (PY2003), Briar Foster (PY2003), 
Ainsley Burr (PY2021), Krystyna Wishnowsky (PY1989), Sara Warnock (PY 2007), 
Charissa Parbhu (Admin) 
 

Apologies  
Michelle Hughes (staff), Cara Foothead (PY 1974), Fiona Strachan (PY 1989), 
Megan Richter (PY2023) 
 

• The apologies were moved by Sara Warnock and was seconded by Liz Friend 
 

Quorum 

A quorum was confirmed. 
 

Purpose of the meeting 

The purpose of today’s meeting was to consider and approve the new Constitution 
and the 2025 Financial Statements, as well as to discuss general business matters 
relevant to the Alumni.  
 

Approval of the New Constitution 
A proposed updated constitution was presented, having been emailed on 5 
September 2025 from admin@chiltonalumni.co.nz and a link posted on the Alumni 
page on 12 September 2025.  
 

• A discussion arose regarding a clause on payment approvals for invoices 
exceeding $1,000. It was clarified that this applied to individual invoices, not 
aggregate annual amounts. 



• A further discussion addressed a previous rule concerning investments over 
$20,000 potentially requiring a special general meeting (SGM) or Annual 
General Meeting (AGM). It was proposed to include a similar clause in the 
new constitution, specifying that investments over $20,000 would require 
AGM or SGM approval. This amendment was agreed upon, and it was 
decided to table the constitution for finalisation with this clause. 
 

• It was also noted that a vote on changing the name from "Chilton Old Girls 
Association" to “Chilton Alumni” be required under the new Incorporated 
Societies Act, a process that had been initiated at a previous AGM. 

• A motion to amend the new constitution to include a clause requiring 
AGM/SGM approval for investments over $20,000 was moved by Briar Foster 
and seconded by Kate Chapman. 

Approval of the 2025 Financial Statements 
The financial statements for the year ending 31 March 2025 were presented. 
 

• The financial investigation has been completed, and with this conclusion, 
there will be no further discussion on the matter. The alumni committee has 
followed the Incorporated Society's procedures, undertaken a thorough 
investigation, sought advice from Incorporated Societies New Zealand, and 
introduced amendments to the constitution to strengthen financial 
governance. 

 

• It was noted that there has been no ill intent from Kate Chapman nor Crystal 
Mischief and the committee is comfortable with its decision. The matter was 
put to the meeting for agreement that it be considered closed. Agreement was 
received from all parties. Kate and Crystal were asked directly and confirmed 
they were comfortable with the matter being closed. 

 
• During the discussion of the financial statements, clarification was provided 

regarding a discrepancy in the accountant's report, which was attributed to 
business processes and the updating of committee member information. 
 

• It was explained that the deficit stemmed from more money being withdrawn 
than deposited during the financial year, not from overdrafts. 

 
• Details of cash balances in everyday and term deposit accounts were shared. 

 
• Reductions in fees and subscriptions and the non-withdrawal of funds from 

the Nikau fund were also discussed. 
 

• The closure of the Auckland branch and the subsequent donation of its 
remaining funds to the Nikau fund was mentioned as occurring in 2023. 

 

• A motion to approve the financial statements was moved by Kate Chapman 
and seconded by Sara Warnock. 

 



 
 

General Business 
A change to the constitution regarding payment authorisation was proposed. 
 

• Currently, only Ingrid and Charissa could approve payments, creating a 
conflict when one needed to approve the other's invoice. 
 

• It was proposed to add Briar Foster as a third authorised committee member 
for payments to avoid such conflicts and streamline the process, especially 
given the difficulties with banks in changing authorisations. 
 

• A motion to authorise Briar Foster to make payments on behalf of the alumni 
was moved by Ainsley Burr and seconded by Caroline Robertson. 

 

Closing Remarks 
• Formal acknowledgement was given to Kate for her extensive work over the 

years, particularly during COVID and when committee membership was less 
popular. 
 

• Crystal was also acknowledged for their significant contribution in expanding 
and streamlining the business processes document, which now contains 
much more detailed information for future committees. 
 

The meeting was adjourned with a Karakia. 


